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The webinar will begin at  
4:00 p.m. ET 

•  The webinar recording and handouts 
will be available at solution-tree.com 
under Free Resources. 

•  You will receive an email with this link 
within the next five business days. 
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Today’s Moderator 

	  

Lisa Williams 

Director of Educational Partnerships 
 
Primary phone: 800.733.6786 ext. 408 
Cell phone: 740.350.2777 
Email: lisa.williams@solution-tree.com 
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Tips for Today’s Presentation 

•  Use your Chat dialogue box for technical questions. 
Send them to the user named Solution Tree. 

•  You will be placed on mute during the webinar. Type 
content-related questions in the Chat dialogue box, 
and send the questions to the user named Solution 
Tree. 

•  The presenters will answer as many questions as 
possible during a Q&A at the end of the presentation. 
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Join the Conversation 
Follow Solution Tree on Twitter 
@SolutionTree 

Add #stwebinar to your tweets to 
start a conversation. 
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Changing the World for the Better  
One Microloan at a Time Webinar 

Presented by 
William M. Ferriter 
and 
Diana Williams 
 

November 19, 2014 



 

The Tempered Radical 
http://blog.williamferriter.com  

 

Twitter Username: @plugusin 
Email: wferriter@outlook.com   

 
 

Bill Ferriter has about a dozen 
titles—Solution Tree author and 

professional development 
associate, noted edublogger, 
senior fellow of the Teacher 

Leaders Network—but he 
checks them all at the door each 
morning when he walks into his 

sixth- grade classroom! 

Bill Ferriter 

  

http://blog.williamferriter.com/
mailto:wferriter@outlook.com


 

Teacherdiana 
www.teacherdiana.com  

 

Twitter Username: @teacherdiana1 
Email: teacherdiana01@gmail.com   

 
 

Diana Williams also has about a 
dozen titles—PDP School 

Associate, Curriculum 
Developer, Edublogger, Ignite 

and Pro-D presenter, Kiva Ninja, 
Mom—but she checks them all 

at the door each morning when 
she walks into her third and 

fourth-grade classroom! 

Diana Williams 

  

http://teacherdiana.com/


+ 

Changing the World for the Better 
One Microloan at a Time 

Bill Ferriter and Diana Williams 
Classroom Teachers | November 2014 
http://bit.ly/STWebinarNov2014  
 

Presenter
Presentation Notes
Image Credits:  Adapted from “Lost in Thought” by John Bolland.  Creative Commons 2011. http://www.flickr.com/photos/johnbolland/1544108261/sizes/lAdapted from “Workstation” by hobvias sudoneighm.  Creative Commons 2011.http://www.flickr.com/photos/striatic/241843728/sizes/l

http://bit.ly/STWebinarNov2014


  



  

Presenter
Presentation Notes
This is who I’m proudest of being.  It was one of those years where I knew I was making a positive difference with my kids.  They were completely engaged in everything that we did.  I want every year to be a year where that kind of connection happens.



Presenter
Presentation Notes
These are my very first Grade Three Kiva Ninjas- a mix of hearing and deaf/hard of hearing children in an inner city school.  Every day I was surprised by the depth of their thinking and the questions they came up with.  They were completely immersed in their learning. 



Presenter
Presentation Notes
But if Diana and I are completely honest, we have just as many days where our students look like this – and that embarrasses us.  We feel like we’re failing when our days look like this.  Our professional quest has been to find ways to make these kinds of days the exception rather than the rule – and that is what today is all about.  Examining the kinds of activities that result in a highly-engaged classroom environment.



+ 
Session Objectives: 

By the end of this conversation,  
participants will have a better  

understanding of how technology  
can be used to create highly  

engaged learning environments  
for today’s students.    

  



In January 2013, FOUR out of every ten 

high school students surveyed 
reported being engaged in school. 

How Engaged ARE Students? 

http://bit.ly/UOtCvo 
  

Presenter
Presentation Notes
And f you look at a 2013 survey conducted by the Pew Institute, that’s a pretty darn important goal to have simply because the majority of today’s students AREN’T engaged in school.  In fact, over half of our kids are straight bored by what we’re doing in our buildings.



  

Presenter
Presentation Notes
What defines students of today is that they have an expectation of participation.  They aren’t interested in being members of an audience.  Sitting and getting isn’t satisfying at all.  



Presenter
Presentation Notes
Kids today also have a desire to do work that matters.  They’re not interested in doing relevant work.  They want to do real work that makes a difference in the world around them.  It’s the desire to participate that we need to tap into – and that’s a desire we haven’t always been great at tapping into.  



Presenter
Presentation Notes
What’s really powerful is that new digital tools actually make it POSSIBLE for kids to do work that matters.  At no other time have learners had so many opportunities – to explore, to connect, to persuade.  Not only can we learn more about the topics that leave us the most motivated, we can change minds and raise voices.  That’s the kind of action-centered learning environment that our kids care the most about.  Original Image Credit:  0216 by Cia de Fotohttp://www.flickr.com/photos/ciadefoto/3019776218/sizes/o/Licensed Creative Commons Attribution on November 2, 2012Quote by Howard RheingoldNetsmart: How to Thrive OnlineKindle Location 377Slide by Bill FerriterThe Tempered Radicalhttp://williamferriter.com



+ 
Quick Question: 

If you took a group of kids of any age and 
dropped them into a room fully loaded 
with technology – computers, phones, 

game systems, high speed Internet 
connections – for two hours without any 

assigned task, how would  
they spend the time? 

 
Share your thoughts in our 

backchannel. 

  

Presenter
Presentation Notes
But ARE they doing work that matters?  That’s the important question.  The 



+ 
Sound Familiar? 

  

Presenter
Presentation Notes
So I asked that question to several high school students in British Columbia and here’s what they said.  Hardly impressive stuff.  



+ 
Sound Familiar? 

  



+ 
Sound Familiar? 

  

They are also: 
 

•complaining about teachers (54%)  
 

•picking on their peers (37%) 
 

•sharing personal information that they 
would not have otherwise shared (28%) 
 

•hacking into the accounts of others (24%) 
  

•and posting naked or semi-naked photos 
and videos of themselves (13%) 
 

(Bauerlein, 2009) 

Presenter
Presentation Notes
And it gets worse.  If you look at statistics on what students are doing with technology, you’ll find that they are complaining and picking on each other and sharing WAY more information than we’d ever be comfortable with and posting naked pictures of themselves.



 
The Dumbest 
Generation?! 

Presenter
Presentation Notes
That led Mark Bauerlein to call today’s kids the Dumbest Generation.  His argument was a simple one:  Given what technology makes possible, students are failing.  They should be doing so much more given what they have access to.  



Presenter
Presentation Notes
Worse yet, he calls us “Ever Optimistic Techno Cheerleaders” because we keep talking about how amazing technology is and yet technology hasn’t changed a flipping thing about education.  



+ 
Quick Question: 

What is your initial reaction to 
Bauerlein’s assertion that today’s 

students are the dumbest generation and 
that today’s teachers are ever-optimistic 

techno-cheerleaders?  
 

Is there a gap between what students 
CAN do with technology and ARE doing 

with technology? 
 

Share your thoughts in our 
backchannel. 

  

Presenter
Presentation Notes
So what do YOU think?  Are our students the dumbest generation?  Are we “ever optimistic techno-cheerleaders?  IS there a gap between what students CAN do with technology and ARE doing with technology?  



+ 
Knowing What’s Possible: 

  

Presenter
Presentation Notes
Sophia -- Another HS student in British Columbia -- said it best.  There’s a gap, but it is only because students’ don’t know what’s possible.  



Today’s students ARE NOT the  
Dumbest Generation 

They can be inspired by technology 
to ponder, imagine, reflect, analyze, 

memorize, recite and create—but 
only after we build a bridge  

between what they 
know about new tools 

and what we know 
about good teaching. 

http://www.flickr.com/photos/chavezonico/2595074421/sizes/l/ 

Presenter
Presentation Notes
And that’s OUR job, y’all.  We have to HELP students to know what’s possible.  We have to build a bridge between what our kids know about technology and what we know about powerful learning experiences.  



+ 
Your Challenge: 

For the rest of today’s conversation, 
we’ll be looking at one example of 

how digital tools have allowed 
session presenters Bill Ferriter and 

Diana Williams’ students to do work 
that matters.   

 

Your challenge is to find ways to 
give your students similar 

opportunities. 

  

Presenter
Presentation Notes
Lay out the challenge for today here.  By the end of the day, every participant needs to find one tangible step that they can take to give the students in their classroom an opportunity to do work that matters this year.  



+ 
Kids CAN Do Work that 
Matters 

  



+ 
Quick Question: 

Did you ever care about a cause when you 
were a kid?  What did you do to support that 

cause?  Did you ever work to raise money 
for the cause?  Did you ever try to raise 

awareness for the cause?  
 

How did you do those things?  Did you feel 
like your efforts made a difference? 

 

Add your thoughts/examples to the 
backchannel. 

  



Poverty’s Real 
http://www.flickr.com/photos/diegocupolo/3251979107/sizes/l
/ 
 

Presenter
Presentation Notes
Poverty has been a cause that both Bill and I knew resonated with our students.  



+ 
Changing the World with Kiva 

  

http://www.kiva.or
 



+ The Kiva Loan Process: 

 

  

A Lender chooses a 
Borrower and makes a 
loan using a credit card 
or PayPal. 

Kiva transfers the loan to 
a local MFI Partner who 
pre-disbursed the loan to 
the Borrower. 

Kiva repays the loan to 
Lender on a monthly 
basis. The Lender can 
then choose to withdraw 
funds or re-start the loan 
cycle all over again! 

As the Borrower  repays 
the loan, the MFI Partner 
transfers funds back to 
Kiva and posts Business 
updates to the Lender at 
Kiva.org. 

1 2 

4 3 

Presenter
Presentation Notes
The Kiva loan process works by the student reading the profiles of different borrowers in countries around the world.  The student chooses a loan using evaluating and critical thinking skills and funds the loan through a microfinance institution partner (MFI) on the ground in the country.  The borrower uses the money and then repays it to the MFI partner who sends it back to Kiva.  Kiva credits the money to the class or student account and the process begins again.



Presenter
Presentation Notes
Over the course of two years my students, in grades 3 and 4 have made over 117 loans in 61 different countries.  Each loan represents a step out of poverty for the borrower and a deeper understanding of global issues for my students.



+ 
Kiva U Building Leaders 

  

Presenter
Presentation Notes
Kiva U is a part of Kiva that is devoted to supporting students from kindergarten through college/university to build the next generation of leaders who think critically about sustainable and empowering solutions to global poverty.  That sure sounds like a big job, and it is.  The great part of Kiva U is that they are real people who are available to help you and they listen and act on feedback provided by teachers and students.  



+ 
Connections to real people: 

 

  

Presenter
Presentation Notes
As a teacher of young children, I have found Kiva to be a great way for kids to connect with issues of equity, citizenship, government, empathy (and so many more) in a way that is tangible.  This is Seraphine and she is a mother of 4.  She is asking for a loan to buy more sorghum flour for her to sell in her small business.  With the profit she plans to send her children to school and increase the nutrition level of the family.  Education gives her children the opportunity to break the cycle of poverty and nutrition improves child development outcomes, and increases the quality of life.



+ 
Common Core linked lessons: 
www.kiva.org/kivau 

 

  

Presenter
Presentation Notes
The Kiva U Educator Curriculum is project based and developmental from personal to global.  It is a collection of lesson plans for K-2nd grade, 3-5th, 6-8th, 9-12th and 12+ that give teachers tools to connect microfinance to curricular outcomes, while doing work that matters.  



+ 
Curriculum Matters: 
Lesson Plan Components: 

 Each lesson contains an overview, including estimated time, a 
synopsis, essential questions, objectives, and materials needed. 
Lessons also cover a detailed description of the procedure, as well as 
the following: 

        

● Optional extension activities    
● Tips for teachers         
● Links to additional resources 
● Relevant adaptations 
● Links to technology       
● Action tips          

● Standards alignment      
● Check for Understanding 

  

Presenter
Presentation Notes
The curriculum is built through the lens of art and media and is interdisciplinary and adaptable across multiple subject areas.  It is inclusive of all student levels and abilities.  It is focused on real-world learning using up to date resources and activities including visual, auditory and kinesthetic learning styles.  Each plan lists the Common Core standards alignment addressed in the lesson.  The best part?  It’s a free download at http://www.kiva.org/kivau



+ 
Classroom Connections: 

• Make learning meaningful through inquiry 
and entrepreneurship: 

  

Presenter
Presentation Notes
Before starting Kiva we had been exploring the essential question of “How can we make someone else’s life better?”  We had done a few projects, but the students didn’t feel a lasting impact of their work.  By immersing ourselves in inquiry into poverty through Kiva, my students showed me that children working towards an ongoing project makes for powerful learning in the classroom.  The change in behaviour and attitude was immediate.  Engagement skyrocketed.  The passion and dedication of these 8 year olds was demonstrated in their creativity and entrepreneurship to raise funds so they could make loans to others in need.  They asked questions and persevered as they wrestled with big concepts like poverty and equity.  They understood entrepreneurship and business planning because they were actually running their small businesses to make a difference.



+ 
Classroom Connections: 

• Make learning meaningful through inquiry 
and collaboration: 

  

Presenter
Presentation Notes
Our inquiry continued with connections to others by Skype with Bill’s Salem Middle School Kiva club and the engineers at Kiva.  Their inquiry skills were further refined and stretched because they had real applications-they had people who could answer their questions!



+ 
Connection beyond the class: 

  

Presenter
Presentation Notes
By joining Bill’s lending team, “Team Kids Care” we were further connected to other students and schools that were working on similar projects.  The impact of Team Kids Care is over $26,000 in loans made to entrepreneurs in developing countries…one $25 loan at a time!



+ 
Creativity and Sharing Matters: 

  

Presenter
Presentation Notes
And finally, inspired by the videos of SMS Kiva Club, we shared in our community-which is youTube and Google+ by making a video of our own to tell our story of micro-loaning.  It empowered students who don’t have a voice to reach an audience beyond the classroom walls.  Doing work that matters makes a difference to kids.  And going back to Will Richardson’s quote, my students were able to “connect...collaborate...and create”  All through thoughtful integration of technology.



+ 
Quick Question: 

Can you see evidence of students 
mastering the kinds of core academic 
skills and content knowledge that are 

required by curricula guides in 
Diana and Bill’s microlending work?   

 

List all of the different content  
objectives and skills that the students 

in this project are mastering while  
doing work that matters. 

  

Presenter
Presentation Notes
Can you see evidence of students doing work that matters in the projects above?  Would YOUR students be motivated by these kinds of classroom tasks?  Can you see evidence of students mastering the kinds of core academic skills and content knowledge that are required by state and/or district curricula guides in the projects above?  List all of the different content objectives and skills that the students in the projects above are mastering while doing work that matters.



+ 
Connection Matters: 

• Using the Kiva microlending platform 
transforms student learning by giving kids 
the ability to reach beyond the walls of the 
classroom to do work that matters to them 
and to others. 

 
• Teachers connect to the work because it’s 

cause-driven and transformative. 
 
• Students connect to the work because it’s 

“real life.” 
 

  

Presenter
Presentation Notes
Have you ever dreamed about making a difference in the world but didn’t know where or how to start?  Kiva is a powerful gateway to connecting curriculum and students to work that matters.



Presenter
Presentation Notes
So a few final lessons:  Perhaps MOST importantly, please remember that technology DOESN’T motivate kids.  In fact, kids rarely give technology a final thought.  
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Questions? 
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Free	  	  
Resources	  
	  

Reproducibles	  &	  Study	  Guides	  

	  
Webinars	  

	  
Informa%onal	  Websites	  
	  
Grants	  Database	  
	  
The	  Network	  (newsle?er)	  
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solu%on-‐tree.com	  



Presenter
Presentation Notes
Kids are motivated by the chance to wrestle with important issues.  As Garfield Gini-Newman likes to say, a global challenge like poverty is an invitation to students to learn.



Presenter
Presentation Notes
And technology can give your kids power that they’ve never had before.  They CAN do work that matters and change the world around them as long as we show them how.  
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Lisa Williams 
lisa.williams@solution-tree.com 
800.733.6786 ext. 408 
740.350.2777 
 

Sustainable Solutions 

Need help with a 
sustainable plan for your  
school or district? 
 
Find your rep! 
solution-tree.com/Director 
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Thank you! 
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