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Fundamental Assumptions 

� We can make a difference:              
Our schools can be more effective. 

� Improving our people is the key            
to improving our schools. 

� Significant school improvement will 
impact teaching and learning. 



Three Big Ideas of Being a PLC 

�  Focus on learning 

�  Collaborative culture 

�  Governed by results 



Four Key Questions 

� What do we expect our students to learn? 

� How do we know when they have 
learned? 

� How do we respond when they haven’t? 

� How do we respond when they have? 



Culture 
“The very essence of a learning community 
is the focus on and commitment to the 
learning of each student.” 

     
       —DuFour, DuFour, Eaker, & Many, 2006 



 

•  Does your staff believe all students  can 
learn at high levels? 

•  Does your staff accept responsibility  
to ensure that all students learn?   

Essential Questions 



Our Collective Commitments 
�  We will teach the essential learning of our course 

and provide evidence of the extent of each 
student’s proficiency. 

�  We will be positive contributing members                   
of our team. 

�  We will provide timely feedback to students, 
parents, and designated staff regarding student 
achievement. 

�  We will continually look for ways to help                  
all students achieve success. 



Feedback from our teachers 

�  Fantastic institute 
�  It was an informative course and I am 

optimistic. 
� Collaboration allows for higher student 

learning 
�  In hopes of our building reaching the ideal 

learning environment for all students to 
be successful. 



Everyone learning 



Team collaboration 



Next steps… 
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� Powerpoint for teachers 
� Collaborative Team Norms 
� PLC Summary Review for Meetings 
� PLC Action Plan 



Ongoing communication 

� MS PLC information 
� Elementary PLC template 
� WHS PLC Google site 



Most beneficial elements 
�  89% of our teachers participated in the 

event 
� All attendees received the same background 

knowledge 
�  Built in team time to process and work with 

their buildings/content/grade level teams 
� AEA staff that works with our district 

attended with us for support.    
�  Staff from surrounding districts attended as 

teams and shared things from their districts.                                         



Most beneficial elements p. 2 
� On-site facilitator from Solution Tree 

provided opportunities for on-site feedback, 
while the live sessions were interactive. 

� On-site tech. coordinator from Solution Tree 
coordinated with the live institute to keep 
our group with theirs, she also handled any 
technical issues that arose. 

�  Teachers now refer to students as “our” 
students and problem solving for everyone, 
devising innovative approaches to meet 
student’s needs. 



Staff take-aways 
� Common language 
�  Enthusiasm 
� How this fits in with what we are already 

doing 
�  Teachers devising creative schedules to 

ensure there is a way to make this work at 
their building/content/grade level. 

� More positive culture 
�  Everyone has been willing to make the shift 

to PLC 



‘Aha’ moments 

� Teachers changed the name of their 
support services to sound more positive 

� Teachers who were working in isolation, 
now see how their talents can benefit 
additional students 

� Different teachers have stepped up and 
taken leadership roles and responsibilities 

� Veteran teachers are encompassing the 
philosophy. 



Follow-up to PLC journey 
�  This is how we do business now as a district 
� Our PD and common planning time has 

become laser focused on student learning. 
�  Support from AEA for staff and principals 
� Administrative team revisits the PLC 

components and philosophy, as well as giving 
building updates at bi-monthly meetings. 

�  Teachers/Teams fill out feedback sheets after 
each meeting, shared between team 
members, with principal and curriculum 
director 


